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Sue is an experienced and commercially
focused executive coach and development
professional with a strong track record of
delivering measurable results.

Sue works with clients both in the UK and
internationally across a range of business
sectors from FMCG and engineering to
mining, tourism and leisure, banking,
insurance and charitable organisations.

Sue brings a pragmatic and intuitive
approach to her work and ensures that all
conversations, plans and actions are fully
integrated into the strategic, operational and
cultural aspects of the business.

She has an excellent understanding of
organisational behaviour and works with
teams and leaders to enhance their self-
awareness and drive performance through
effective relationship management and a
clear focus on outcomes.

Sue uses her extensive experience of
working within organisations to provide
career coaching to people at all levels who
are seeking a change of role or focus and
need additional support through the
decision making and transition phases.

vmaxconsulting.com

Her in-depth understanding of
careers and the impact of personal
motivations and career drivers helps
her to provide a clients with a
supportive and challenging
coaching experience that enables
them to draw sound and insightful
conclusions and make effective life-
enhancing career decisions.

Sue has been responsible for change
management in a range of companies
and understands fully the nature and
process of change, and drives towards
integrationat all levels.




Corporate experience

Consultancy experience

Prior to moving into consultancy, Sue
had a successful HR and leadership
development career in a range of high
profile blue-chip organisations including:

HR Director

Georgia Pacific

Key responsibilities and achievements
included: development and delivery of
a change management programme to
improve business profitability; coaching
and ongoing support of the senior
management team; development and
deployment of HR strategies to support
the business and management of
employee relations activity.

Head of Manufacturing HR

United Biscuits

Key responsibilities and achievements
included: development and
implementation of major change
management programme including
business restructure; design and
delivery of management and leadership
development programmes; coaching the
management team.

Prior to these roles, she held HR
Manager positions at organisations
including Indesit, Rolls Royce Motor Cars,
Merseyside Training and Development
Council and Bluecrest Foods.
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Working with a high performing senior
management team to facilitate the
development of a new business model
enabling the business to grow three

fold with significant potential for further
growth.

Designed and led the development
process to transform a senior leadership
team into a cohesive and purposeful team
capable of driving business performance
and increasing market position and
performance.

Designed and led a change management
programme within a professional services
organisation to deliver a heightened focus
on operational delivery.

Supporting an international Marketing
Director in managing the complexities
of his role, developing his profile and
relationships with his boss and the
board and developing a career path and
succession plan.

Design and delivery of development
programme focussed on team dynamics
and behaviours to improve performance
using a range of diagnostic tools.




